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Council of Academic Deans 
March 15, 1994 
Dr. Robert v. Haynes called the meeting to order at 10:00 a.m. Members present included: 
Drs. Martin R. Houston, Carl R. Martray. 1. Michael Brown, David D. Lee, Michael Binder, 
Ronnie N. Sutton, John H. Petersen, and Livingston Alexander. 
The minutes of the March 9, 1994, meeting were approved as presented. 
Dr. Haynes reported that the Budget Committee has been discussing several proposals for 
student fee increases, including proposals from the Student Health Services and the Preston 
Center. He indicated that all fees are being reviewed and that those fees involving academic. 
programs will be approved as long as they are course-specific and adequately justified. 
Dr. Haynes then suggested that the council of Academic Deans develop contingency plans for 
distribution of funds generated as salary increases by vacant positions. Should the funds, in 
fact, become available· then each college would receive a proportion of the funds. The deans 
discussed extensively how these funds would be distributed among the college, should they 
become available. 
Next, Dr. Haynes reported that approximately $11,800 in salary increase money would be 
generated by a position in academic affairs and vacant Assistant Dean positions. The deans 
asked Dr. Haynes to use his discretion in distributing the funds for salary increases among 
CAD members. Dr. Haynes reaffirmed his conviction to council members that academic 
affairs administrators (deans and associate vice presidents) are below the median salary of 
counterparts at comparable institutions by a considerable margin. 
The meeting was adjourned at 12:15 p.m . 
. Respectfully submitted, 
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